Capability Statement Pegasus

an Avetta Company

Pegasus WHS Auditing and Consultation Services

A safe workplace is critical for business performance. In fact, making work health and
safety a priority:

improves health and wellbeing,

increases performance and productivity,

enhances resilience and job satisfaction, and most importantly,
reduces harm and injury.

Work Health and Safety (WHS) requires a commitment from all levels of an organisation
to provide a safe working environment. A compliant WHS management system reduces
the likelihood of breaches, prosecutions, and penalties if an incident occurs.

An effective, implemented WHS Management System is an investment in your workplace.

A Safety Investment

Pegasus is the leader in workforce management safety solutions.

Our tech empowers users to manage the safety and compliance of their workforce,
including contractors, by setting strict standards of safety and compliance. In our
solutions, those documents are uploaded and verified, along with information to prove an
organisation’s safety obligations are being met.

The Pegasus WHS Auditing and Consultation Service is your safe workforce partner.

Our qualified and professional Auditors will complete the due diligence needed to reach
your safety goals and provide you with the tools and certainty to manage your risk.

Partnering with Pegasus

Who We Are

You will enjoy the highest standards of service with the Pegasus Auditing team as your
partners in safety.

Our professional team each has a minimum Lead-Auditor Qualifications along with a
variety of other endorsements.

Our Auditors have comprehensive experience overseeing safety and compliance in the
retail, mining, manufacturing, environment, transport, forestry, construction and aviation
industries.

We are responsive and helpful - we guide your contractors through the audit process,
helping them to prepare and respond, and to learn and improve. It is our job to ensure
your workforce is doing everything required to reduce your risk.
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How We Work
Stage 1: Strategy and Planning

1. Conduct a gap analysis and identify
applicable legislation, codes and
standards

Identify your WHS risks and hazards
Build strategies to manage those risks
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Stage 2: WHS Safety Management Systems

1. Create tailored WHS management
systems

2. Develop WHS policies, procedures and
audit tools

Stage 3: WHS Workforce and Contractor
Management

1. Pre-qualification audits on selected
contractors

2. Site audits on selected contractors

3. Other audits as required - observation,
mystery shopper, hygiene and quality
service

4. Contractor consultation and road show
training days

Managing Your Risk

When you partner with Pegasus WHS
Auditing and Consultation Services, you
are getting much more than a team of
Auditors. We are your eyes and ears in the
field, working with you to manage your
risk from day one, and ensuring you are
getting real value from our service. You
can trust our experience:

e Managing risk and auditing workforces
for world-leading, respected clients.

e Using proven audit tools and staying
up-to-date with industry standards and
legislation.

e Travelling nationally to conduct site
audits on major construction projects,
retail centres, and mining sites.

Designing industry-specific WHS

audit tools

e Providing expert incident
investigation services to identify the
cause of a WHS incident.

e Training and consulting to guide
contractors and provide value to
clients

e Presenting on WHS legislation

The Benefits of Our Partnership

Working with Pegasus WHS Auditing and
Consultation Services gives our valued
partners:

e Full-service contractor audit
professionals, accessible for advice and
recommendations at any time

e |mpartial results measured against an
agreed audit tool, allowing for quick
response

e Regular and ongoing consultation to
make the most of our partnership

e Helptoidentify areas of concern and
guidance to respond with corrective
actions and timeframes

e Regular audit and statistical results to
see where you stand and where you
can improve

e Benchmarks and percentage
pass-marks set for a full picture of your
contractor’s safety standards

e A professional audit report with
agreed weightings matched to your
safety priorities

e Responsive, guided assistance for
contractors reaching compliance, with
resources including knowledge base
and user guides to help them
understand and improve

Speak to Us About Managing Your Risk

Call Pegasus WHS Auditing and
Consultation Services on 1300441 433 or
email SafetyCompliance@pegasus.net.au
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